
 

 

FORTNIGHTLY PROJECT STATUS REPORT 
 

PROJECT NAME WATLINGTON COMMUNITY PAVILION DATE OF REPORT 23/06/2026 

 

PROJECT MANAGER PERIOD COVERED PROJECTED DATE OF COMPLETION 

ROBERT MURFITT 09/06/2026 – 22/06/2026 OCTOBER 2026 

 
SUMMARY OF WORKS COMPLETED 

DESCRIPTION 

Roofing tiles are delivered and building tiled in. 

 

ANY RISKS / DELAYS 

DESCRIPTION 

None – site works have increased to bring the works back up to date. 

UPCOMING WORK 

DETAILS 

Solar panels to arrive and be fitted, as is clock, to front of building. 

Drop scaffolding. 



 

 

OVERALL PROJECT ESTIMATED TIMELINE 

JUL 
2025 

AUG SEP OCT NOV DEC 
JAN 
2026 

FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

 

CURRENT 

TIMELINE 

POSITION 

PROJECT START DATE 

JULY 2025 

PROJECT END DATE 

31 OCTOBER 2026 

ON 

SCHEDULE 

/ BEHIND 

SCHEDULE 


